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7 December 1962

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT: Comments on Report of the Inspector General
on the Office of National Estimates

1. Attached herewith, Tab A, are the comments of the
AD/NE on the recommendations in the Inspector General's report.
I am in full agreement with his comments on recommendations
Nos. 2, 3, h, 8, 9, 10’ 11 a and b, 12, 1)-]., 15 and 16.

2. While agreeing in general with AD/NE's thoughts on
the following recommendations, I have attached as Tab B
sdditional comments of my own: Nos. 1 a, b and ¢y 6, 7, 13
and 18.

3. The recommendations listed below were aimed not
directly at AD/NE but rather at the DD/I, and Tab C sets forth
wy thoughts on these: Ne& 5, 17, 19, 20 and 2l. ‘

ie The I.G.'s review of ONE and the estimating process
was of course based on established practices. I should add
that I have some concepts which I intend to discuss with the
Director at an appropriate opportunitye.
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